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WHY GERMAN RISK MANAGEMENT SYSTEM
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WHY SOUTHEAST ASIAN COAL MINING
INDUSTRIES — CASE STUDY VIETNAM
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RISK MANAGEMENT SYSTEM IN
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RAG RISK MANAGEMENT SYSTEM

Coporrate risks

Production

Quality and sales

Deposits/ Land use planning

Technics and Logistics

Workforce

Purchasing

Aids

Accounting

Comumunication
Law/ Complhance

Finance

Corporate development

Tax and fees

Information and Communication

Owerall plannung Corporate management

Share holders

OCCUPATIONALSAFETY AND HEALTH

ENVIRONENMTAL PROTECTION

Eevizsion

Risk Management System

Main risk fields with core functions

Main risk fields with cross —
divisional functions
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THE TRANSFER TO SOUTHEAST
ASIAN COAL MINING INDUSTRIES
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THE MULTI-LEVEL APPROACH

programs

Department level
Workers: Skills and motivation and

Section/shift level
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CORPORATION IN STRATEGIC AND NATIONAL
SAFETY PROGRAMS

International Social Security Association and Ministry of Labour - Invalid and Social
Affairs co — hosted annual safety conference in frame of National Safety Week
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AT CORPORATE LEVEL (CASE STUDY VINACOMIN)

VINACOMIN
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Two stages of risk management handbook's deployment in Vinacomin
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Vinacomin safety concept:

Safe — Sustainable — Effective — Developing

Company’s programs/measures
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Labor Union

Technical departments

Youth Union

!

- Deployment the program of
wives® visiting fto mines
Organizing  Family  Day:
visiting, meeting, sport day,
awards for children of miners
who are excellence at schools

- Financial sponsoring for
miners who are living under
difficulties
- etc.

¥

- Organizing safety training

seminars, motivation seminars
for managers and workers

- Improvement of safety

guidelines and standards

- Deployment of lean

management

- etc.

]

- Meeting with members of Youth
Union, discussing of safety
enhancement

- Safety contest

- Young workers are core
members of safety movements

- etc.
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Model of occupational OSH and RM on the subsidiary level in Vinacomin

Prof. Dr. Jurgen Kretschmann,
PhD. Can. Thi Hoai Nga Nguyen

13



Technische Fachhochschule Georg Agricola m

CHANGES THROUGH AND IN TRAINING

e Think small!

e The tiniest small change In circumstance can have
a big impact

e The small things can be seen in working places,
not in the management board

Prof. Dr. Jurgen Kretschmann, 14
PhD. Can. Thi Hoai Nga Nguyen



Technische Fachhochschule Georg Agricola

GEORG AGRICOLA
Urissisiy of Aoplsa Seierceg

CHANGES THROUGH AND IN TRAINING
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REQUISITES IN APPLYING THE
RISK MANAGEMENT SYSTEM FROM
GERMANY
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IMPACT FACTORS OF RISK MANAGEMENT SYSTEM
e |Information

e Communication
e Transparence
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(ILO, ISSA/Mining)

e Reduction in the use of internal and external OSH
specialists iIn companies;

e Reduction in the use of OSH measures such as
training and equipment;

e Hazards of longer working hours, heavier
workloads and new job roles;

e Higher levels of psychosocial stress attributable
to job insecurity; and

e Higher risk of accidents caused by longer working
hours and higher working intensity
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RETURN OF PREVENTION T—
(ISSA/Mining)

e The value of companies, investing in people, Iis
benchmarked by 40% better than the others

e Each Euro (or other currency) invested in
occupational safety and health generates a
potential for increased commercial success of
2.20 Euro (or other currency)

e Return of Prevention: ROP= 2.2
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CULTURAL ISSUES

1950 In Germany In Vietnam 1957
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CULTURAL REQUISITES

e Politeness

e . Lose face*

e Communication

e |Individualism — collectivism

e Role of trainers in training:
from conventional training methods to participatory
training methods
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CONCLUSION
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Thank you for your kind attention.

Gluck auf!

kretschmann@tfh-bochum.de
thi.hoai.nga.nguyen@rwth-aachen.de
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